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Introduction & Background
)



 (
Vision:
 
ECI believes in human resource development at the gra
ssroots level with the paradigm 
where conservation of environment is a pre-requisite for sustainable development.
)Eco-Conservation Initiatives (ECI) was registered in 1999 under Societies Registration Act 1860 No. RS\ICT\3 19. This is a national NGO with headquarters in Islamabad and field units throughout Pakistan ranging from Skardu in the North and Hyderabad in the South. ECI has won the certification award from Pakistan Center for Philanthropy (PCP) for its internal governance, financial management and program delivery This is basically concerned with communities and grassroots group including both the men and women in under developed areas
The prevalent apathetic condition of the farming community in Pakistan, increasing unchecked population growth rate, deteriorating state of the environment and worsening situation of climate change at the global level led the founding members of ECI to establish this organization. Before the maturity of this idea in mid 1999, several meetings were held among the founding members, progressive growers, leading economists of the country and renowned conservationists. As a result, ECI was established in June 1999 with the charity mission to support the downtrodden and underprivileged class of society for enhancement of quality of their life. ECI is fortunate to seek the moral, professional and technical support from the founding members from 1999 to date that would certainly be continued for indefinite period.

 (
Mission
: 
Promoting ecological conservation through participatory development by the active involvement of community at grassroots level
)ECI has successfully completed development projects with the financial support of national as well as international donors including Government of Pakistan, UNDP, UNICEF, USAID-CNFA/ILED, AKDN, AKRSP-NORAD and private entrepreneurs at large. The sole objective for establishment of ECI is to widely implement environment friendly approaches for the cause of agriculture and sustainable development taking into account the aspects of transboundary environmental conservation with focus on mitigating climate change trends. In the last three years, ECI has successfully worked in the both the earthquake as well as flood affected areas throughout Pakistan with main focus on relief and rehabilitation by involving the partner organizations. 

RAPTIS Group, a local construction and reputable consulting company is one of the active partners of ECI in projects related to climate compatible development, shelter construction and housing plans. One of the most distinguishing features of ECI is being the only organization in non-profit sector who deals with highly technical aspects of agriculture sector and community development in Pakistan. At present, total staff strength of ECI is 35 including men and women.
Recently, in collaboration with Imran Khan Foundation (IKF) ECI helped distribute and cultivate certified wheat seeds on about 50,000 acres of land in the flood affected areas of Chitral (Booni), Jacobabad, Jamshoro, Dadu and parts of Jafferabad and Naseerabad.

In Balochistan, ECI has been helping the grassroots flood affected communities in relief and rehabilitation especially guidance in climate compatible construction and development of adaptation and mitigation approaches to face the threat of climate induced floods in future. 

 (
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 (
 
Objectives
)Overall objectives of ECI are enhancement of quality of life, promotion of quality education, capacity building of local communities, identifying specific climate change challenges, issues & opportunities faced by the region, development of adaptation and mitigation approaches, conservation of natural ecosystems, land degradation and biodiversity through environmentally sustainable approaches utilizing natural renewable resource base with the active participation of concerned stakeholders.
 (
 
Major Programs
)

1. Product Evaluation & Income Generation Major Programs 
Sustainable Agriculture
Promotion of Eco-Tourism through Organic Farming
Integrated Crop Management
Import and Export of Biological Control Agents
Advisory Services in Climate Compatible Development
2. Environmental Management & Resource Conservation
Water Resource Management
Soil Conservation
Land Degradation 
Reduction and Elimination of POPs
Biodiversity Conservation 
Afforestation
Control of Environmental Pollution
3. Social Services
Social Mobilization and Organization
Strengthening quality education system
Identify the phases of the cycle of violence
Empowering women so that they can avoid abusive and violent relationships
Linking organizations in delivery channels
Skill enhancement of rural poor
Civic interventions such as low cost sanitation and waste management

4. Climate Change

Identifying development priorities
Determining current and future climate risks and impacts on development
Identifying and designing adaptation strategies 
Implementing/integrating climate change risks into ongoing processes & practices
 (
 Human Resources
)

ECI possesses necessary infrastructure for carrying out development and implementation programs in any part of Pakistan and other countries of the world. The present team of ECI has a track record of accomplishment of capacity building of training personnel from government, national and international organizations and the farming communities, by holding training of trainers and farmer field schools in different areas.
ECI has professional staff as well as a resource of volunteers of international repute with expertise in education, capacity building, integrated crop management, agricultural economics and environmental conservation. They possess in-depth skills and expertise in implementation of integrated development projects. They have published a large number of scientific papers and reports of their findings and have wide experience in organizing training of the trainers, farmer field schools and mass awareness campaigns regarding quality education, human resource management and conservation of natural resource base.
 (
 Projects 
Completed
)

Impact Assessment of climate induced disasters in the flood affected areas of Gilgit, Baltistan and Chitral in collaboration with AKDN-FOCUS, Pakistan – 2011

Assessment of flood losses
Development of recommendations to withstand the negative impacts of climate change
Proposition of recommendations for adaptation and mitigation
Recommendations for construction of housing with climate compatible approaches.

2. Perceptions of climate change after floods in District Muzaffargarh (Punjab) and Dadu (Sindh) with support from LEAD-Pakistan, 2010-11

Assessment of the perceptions about climate change in communities
Development of recommendations for climate compatible development
Recommendations to withstand the challenges of climate change induced floods in future.


3. Organic Pest Management (OPM) and promotion of community based ecotourism in Skardu, Baltistan (Sponsored by AKDN/NORAD) - 2008
Technical Supervision of an Organic Village, Non Sooq, Baltistan
95% control of woolly Apple Aphid in Skardu, Baltistan
Preparation of a detailed Training Manual
4. Integrated Crop Management (ICM) in Pishin, Balochistan (Sponsored by UNDP- GEF-SGP) - 2006
Capacity building of 50 Masters Trainers
Control of apple mites by bringing down its infestation to 2%
Preparation of a detailed Training Manual
5. Integrated Production Management of Sugarcane (Jointly sponsored by FSML & ECI, a model self-sustained program). Ongoing till  2011
Establishment of an IPM Enterprise generating Rs.1.5 million per year
Covering 35,000 acres area of Sugarcane for pest management
Preparation of 8 Training Brochures
6. Community IPM of Cotton: Rahim Yar Khan – Collaborative project of HDF-ECI - 2009
Reduction in no. of chemical sprays from 10-3
Capacity building of 200 cotton growers in IPM
Preparation of a comprehensive Training Manual for growers

7. Community IPM of Rice: District Badin, Sindh - Collaborative project of DEVCON & ECI - 2009
Establishment of biological based system for rice Pest Management
Holding 8 farmers field schools in Tehsil Golarchi, Badin
Preparation of 4 Rice IPM brochures
8. Providing Access to Quality Education and Strengthening Education System in three union councils of district Bagh, AJK such as Banni passari, Bir Pani and Thoub (Sponsored by UNICEF). A 12-member ECI team is engaged in following activities , 2008:
Capacity building of 357 SMC members
Training of 119 school teachers
Distribution of tents and school supplies to the target schools
Health facilities
Intra schools extra co-curricular activities
Enrollment of out of school and dropout children to the target school
9. Capacity Building of Farming Communities in Integrated Production of Cereals, Vegetables and Fodder Crops, in District Bagh, AJK and District Mansehra including Siren & Kaghan Valleys (Sponsored by USAID-CNFA, I-LED). 2006-07
Capacity building of 700 growers in Earthquake Area
Establishment of 6 Demonstration plots of food and fodder crops
Preparation of 3 video documentaries released by PTV Kissan Times
Women Empowerment through Skill Development in Earthquake Affected Areas.
 (
 Partnerships
)	

ECI has established successful partnerships with a large number of donor, support and grassroots organizations. Following are the important partners of ECI:
UNDP - Global Environment Facility 
USAID - CNFA/ILED  
UNICEF- United Nations Children Fund
UN Net aid Program
RAPTIS Group (Construction and Consulting)
Pakistan Agriculture Research Center
Ministry of Environment, Government of Pakistan
Pakistan Society of Sugar Technologists 
Corporate Sector - Sugar Industry at large
Aga Khan Development Network
Department of Agriculture, Northern Areas
Pakistan Centre for Philanthropy 
National Rural Support Program 
Human Resource Development Network 
Human Development Foundation 
National Center for Cleaner Production 
Kuchlak Welfare Society (KWS), Balochistan
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 (
Financial Resources
)The main sources of funding of ECI are its collaboration with UNDP, UNICEF, USAID-CNFA, AKDN, NORAD and Sugar Industry in Pakistan at large. In addition to this, ECI organizes training workshops and capacity building activities at the national level as a means of fundraising.
Beneficiaries of Eco-Conservation Initiatives in Pakistan
	Agriculture and Human Development Program

	1999 - 2008

	Year
	

Area covered
(Hectares)
	No. of
community
organizations
involved
excluding
secondary
adopters
	Total
population of
the all project
areas (Approx.)
	Total members
of community
organizations
plus all the
relevant
beneficiaries

	1999
	20,000
	5
	10,000
	2,500

	2000
	20,500
	8
	12,000
	7,000

	2001
	60,000
	50
	100,000
	50,000

	2002
	60,000
	50
	150,000
	100,000

	2003
	100,000
	100
	0.5 million
	200,000

	2004
	150,000
	150
	10 million
	350,000

	2005
	175,000
	180
	10.20 million
	380,000

	2006
	200,000
	200
	10.50 million
	400,000

	2007
	225,000
	230
	11 Million
	430,000

	2008
	230,000
	240
	11.20 Million
	440,000



 (
Future Plan
)

In coordination with its partners and like-minded organizations, ECI has planned to focus on promotion of agriculture based livelihoods, climate compatible development in the flood affected areas, provision of agriculture and livestock services to the target growers and coordinate with the national and international community to develop climate change adaptation and mitigation programs.
 (
Contact Person
Mr. Azhar Qureshi
Executive Director –
 ECI
  
718
, 
(1
st
 Floor), 
Street # 
82
, I-8/4 (GPO Box 2888) 
Islamabad-44000, Pakistan 
Tel: +92-51-4446362,
 +92-300-9565378
Email: 
info@eci-networks.org
, azhar_qureshi@yahoo
.com
)
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Board of Directors
)
ECI has a seven-member Board of Directors comprising of eminent professionals and intellectuals who support conservation of the environment and provide guidance and advice to run programs of the Organization. ECI is administered by an Executive Committee headed by the Chief Executive/ Executive Director.
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Pictorial Overv
iew of ECI Activities
)
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